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Example of an Employee Rewards Program
	An employee rewards program aids in inspiring employee creativity, improving productivity as well as reducing the rate of employee turnover (Aguinis, 2013).  For an employee rewards program to be effective, it should apply to all employees and aid in motivating the entire workforce. There are several elements which are essential regarding designing an effective employee recognition plan. The implication is that an employee recognition programs based on years of service keeps the organization’s goals as well as objectives at the forefront of employee motivation, recognizes good performance at the moment, continually communicates the recognition plan goals and instructions, the program is improved continually and considers the tools for increasing employee engagement. A rewards program based on years of service also encompasses compensation, work-life, benefits, performance as well as recognition, and development as well as career opportunities. 
[bookmark: _GoBack]	The implementation of an employee recognition program based on the years of service is usually motivational and meets employee expectations on several levels. The veteran employees who are rewarded typically appreciate how the organization publicly recognizes the years of service. The newly employed staff members who witness the rewarding process of the veterans are inspired to work for the organization hence reducing staff turnover (Aguinis, 2013).  The employee rewards program based on the years of service could be implemented based on a five-year service where the rewards are provided in five-year increments. The employees are then compensated through cash rewards as well as paid vacation time. Such a recognition program meets the expectations of employees since they will be motivated by the cash rewards as well as the additional paid vacations. Such a rewards program would prove to be effective for my workplace since the cash rewards and paid vacations will motivate the employees leading to improved productivity. Regarding the effectiveness of the program, there would be reduced turnover which will help the organization to save money that would otherwise have been used to recruit and train new employees. Thus, such an investment in employees aids in reducing the larger cost incurred by the organization regarding the replacement of employees.
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